
 
 

 

The 8th Annual Madison Duathlon 
 

July 6, 2019 
 

 
 

The Gold Miners’ Trail – Ennis to Virginia City 
 

 

Time of Race 

 

Saturday, July 6, 2019 

 
All Cyclists Starting Time: 8:30 AM at Lion’s Club Park in Ennis 

 

               First Leg:  Cycling – 14 miles                       Second Leg:  Running – 7 miles 

 

 

Race Check In 

 

Race Day Check-in:  Saturday, July 6, 2019 – 7:00 to 8:00 AM 

                                   Lion’s Club Park 
            Ennis, Montana 

                                                                            

Race day sign up will be allowed.  However, t-shirts and other SWAG may be delivered later in the 

week depending on immediate availability. 



 

 

Race Day Logistics  

 
The Madison Duathlon is a bike/run race that starts in one town (Ennis) and finishes in another town 

(Virginia City).  It is a point-to-point race and not a loop of any kind.  The distance between Ennis 

and Virginia City is 16 miles on Highway 287 though that is not the route for the duathlon.  We will 

have volunteers and vehicles to collect all bikes at the transition point and deliver these bikes to the 

finish line in Virginia City.   

 

Therefore, it is necessary to plan how you will get yourselves and your bikes to and from the race.  

To the best of our ability (meaning depending on how many vehicles we have), we will shuttle as 

many athletes and their bikes as we can from Virginia City (the end of the race) to Ennis (the 

beginning of the race) after the race is over and at the time noted below.  This will allow at least 
some of the athletes to drive directly to Ennis and park their vehicles there.  However, we cannot 

guarantee everyone a ride back to Ennis.  Thus, I suggest that you find as many options as possible, 

such as:   

 

• Take two cars – one at the start with your bikes and gear and one waiting for 

you at the finish line with the necessary bike racks on your car (this option 

obviously means there are two of you competing in the race) 

• Have a friend/family member drop you and your bike off in Ennis and they 

meet you in Virginia City  

• Drop your bike off at Lion’s Club Park in Ennis and drive your car to 

Virginia City and hopefully carpool your way back to Ennis before the race 

starts 

• Drive to Virginia City and park your car and then ride the 16 miles back to 

Ennis as a warm up ride.  It will be one steep uphill of about 5 miles and a 10 

mile downhill ride. 

 

 

In terms of race logistics and times, we will use the following schedule: 

 

• Athletes arrive in Ennis at 7:00 AM for check in.  They park on their own somewhere within 

the town, but not at the Lion’s Club parking lot because there will be too many cars.  The 

best place to park would be at the Ennis High School lots which are on the north end of town.  

Then, ride your bike down Main Street to Lion’s Club Park. The check in is at Lion’s Club 

Park in Ennis which is on the south end of town near the Madison River.  The athletes check 
in, sign waivers (if not already done online), receive SWAG, and get their bib numbers.    

 

• Athletes who would like to have their running shoes waiting for them at the bike/run 

transition will need to inform a race volunteer of this.  All these shoes will be set out for all 

runners at the transition point.  The bike volunteers will handle this.  The same for a drop bag 

to be left at the finish line in Virginia City.  Just contact a race volunteer. 

 

• The bike portion of the race starts at 8:30 AM from Lion’s Club Park in Ennis.  A volunteer 

in a truck will follow the bikers along the route.  Any bikers with problems can get assistance 

from these volunteers. 



 

• Cyclists will transition at Twin Lakes where there will be volunteers to check off bib 

numbers.   The shoes for those runners who have arranged it will be set out for runners. 

Athletes can leave their bikes and just start running.  

 

• Volunteers will load the bikes onto trucks and trailers and take everything to the finish line at 

Virginia City when all athletes have completed the biking leg.  The bikes should be there 

shortly after and even before some runners finish the race. 

 

• The finish line is in front of the Court House in Virginia City.  The awards ceremony and 

post race party will also be in Virginia City.    

 

• The bikes will be offloaded and available for pick up for those who have cars waiting for 

them in Virginia City.  For those who have cars waiting in Ennis, as noted above we will try 

to shuttle as many athletes as possible back to Ennis and the trailers with the bikes will 

follow.  The shuttle will leave for Ennis about 2:00.   
 

• The estimated time frame for each of these steps is as follows: 

 
o 7:00 to 8:00 AM – Race Check in at Lion’s Club Park in Ennis 

o 8:30 AM – Start of the biking leg from Lion’s Club Park in Ennis 

o 10:30 AM – Majority of bikers reach the exchange point and the running begins 

o 11:30 AM – Bike trailers with all bikes loaded up leave the transition point and go to 

Virginia City   

o 12:00 PM – Majority of runners finish the running leg  

o 12:30 PM – Awards ceremony and post-race party for the Madison Duathlon 

o 2:00 PM – End of the Madison Duathlon 

 
 

 

Level of Participant Support 

 

The Madison Duathlon will be a limited support race.   

 

The race starts in the town of Ennis so all pre-race needs (e.g. food, water, toilets, etc… are available 

within the town). There will be at least one food and water station along the biking route as well as 

water/food stations and portable toilets at the bike/run exchange point.  There will be one food/water 

station on the running route, but no portable toilet.  Along both the biking and running route there 
will be stand-alone water coolers for athletes to get water on your own. The entire course will have 

mile markers and there will be a volunteers monitoring the race throughout the course. 

 

Please do not expect a high level of runner support like other duathlons can offer.  The logistics and 

distance from the town of Ennis makes this kind of support very difficult.  We encourage runners to 

carry their own timing devices, water bottles, and food/gels in fanny packs.   Also, please be aware 

and prepare in whatever fashion is available that this is a relatively high altitude race.   The cyclists 

will start the race at about 5,000 feet and finish the bike portion at around 8,000 feet which will be 

the highest point on the route.   This route is not as extreme as the Madison Marathon in terms of 
elevation, but it is still a very tough course. 



 

Choice of Bike 

 

This is a tough one, but ultimately there are not too many options.  The biking route is about eight 
miles of pavement (Varney Bridge Road along the Madison River) and six miles of gravel road of 

which at least two miles is pretty rough and very steep.  Athletes can use only one bike for the entire 

race. As much as I know some of you would like to, you cannot use a road bike for the pavement 

portion and a mountain bike for the gravel road portion.  Sorry, but we need to have an even playing 

field and not everyone has two bikes. 

 

The best bike of choice would be a cross bike.  This can gain some speed on the pavement and do 

well on the rough section of the route.  A mountain bike with skinny tires may also work well.  A 

regular mountain bike with knobby tires will do well on the gravel and rough section of road, but 

obviously not too well on the pavement.  Another option might be a touring bike that is very sturdy.  
If you’re accustomed to riding it on gravel roads, it might work.  You may end up pushing it up the 

hill, but in previous years many cyclists were pushing anyway for about one mile regardless of their 

bike.  Also in the past some cyclists used road racing bikes and just took it easy on the rough section 

of gravel road.  In some cases, athletes carried the bikes up the steep parts. 

 

If you want to chat about this, just give Sam Korsmoe, the race director, a call at 406-570-4531 or 

contact him by email at sam@yespi.net.   Please note that Sam will be out of the country until around 

the end of May so contacting him by email is the best means of communication until he returns.  

 
 

Cautions 

There are a few things to be aware of aside from the normal challenges posed by a duathlon race.  

First off, all participants will be required to sign a waiver before running the race.  If these waivers 

are not signed, the athlete will not be allowed to run the race.  S/he will have their fees returned.  All 

cyclists must wear a helmet. 

 

Some other things to be aware of:   

 

First, though the gravel road is in good shape and this race is not a trail run/ride, participants need to 
be aware of the road conditions and be careful to not skid out, twist an ankle, or somehow fall off the 

road.  There are no significant downhill sections on the route and the roads are open to normal traffic. 

 

Second, there is likely to be wildlife and other animals along the route.  While we don’t expect a 

grizzly bear attack, there are grizzlies in the area.  The chances are very good that you’ll see antelope, 

deer, and possibly moose or elk. 

 

Third, this is a very remote and a high altitude race which is likely to lead to exhaustion sooner than 

normal for even the more experienced athletes.   Please keep yourselves well hydrated and be aware 

of what your body is telling you.   Finally, be aware of ATVs and other vehicles that may be on the 
road because this is a public road and also quite popular among the ATV and motorcycle crowd.  We 

will erect signs warning drivers of a ‘Race in Progress’ at all the appropriate intersections.  We will 

also have volunteers warning motor vehicles about the race. 

 

 

 



The Races 

There is only an individual race category.  The cyclists will all start at the same time.   The run 

portion will start immediately after the cycling portion is completed, i.e. the athlete will jump off the 

bike and start running.  
 

 

The Course Route (map included below) 

This is not a trail run/bike event. The entire event is run on either Madison County roads or US 

Forest/BLM service roads that are mostly gravel/dirt.  There is a section of the running route that is 

probably a “jeeps only” kind of road, but it’s definitely a dual track road and intended, at least at one 

time in its life, for standard trucks and even vehicles.  A race volunteer mistakenly drove a sedan on 

this section of the route, much to the amusement of passing ATVers! 

 

Cycling Leg – 14 Miles 

 

The cycling leg begins in Ennis and ends at Twin Lakes on Axolotl Lakes Road.  The riders will start 

at Lion’s Club Park and ride straight down Main Street and onto Highway 287 heading towards 

Virginia City.  They will make a left turn onto Varney Bridge Road about two miles outside of Ennis. 

 

On this stretch of road, which will be pavement up to Mile 8 of the race, the Madison River will be 

on your left and the Madison Range also on your left.  The mountains on your right will be the ones 

that you need to cycle and run through/over.  On a clear day, you can see Lion’s Head Mountain 

which is about 70 miles away and surrounds West Yellowstone.  The most notable peak will be 
Sphinx Mountain in the Madison Range.  It is just shy of 11,000 feet.   The road is relatively flat but 

there are some up and down sections.  It’s mostly ranching land so there will be cattle plus a lot of 

wildlife, mostly antelope and deer and birds.   Be sure to watch out for cars and other traffic. 

 

Cyclists will make a right turn off this section of road and onto Shining Mountains Loop Road.  This 

is at about Mile 8.  They cross a cattle guard, climb a short and steep hill, and the road turns to 

gravel.  From here the route is a steady, but not too steep uphill.  It passes through a sub-division of 

homes.  At the first t-junction, you’ll take a left and about 200 yards later take a right onto Axolotl 

Lake Road.   There will be a sign marking this road.  This is the final road you’ll be cycling on.  

There will be one more t-junction and you’ll need to turn right. 
 

The last two miles of cycling will be tough.  It is very steep and the road is quite rough.  This is the 

section of road in which cyclists were either in granny gear or even walking and pushing their bikes.   

If you’re in the mood and able to look around, the view, at this stage of the race, is incredible.   

 

The cycling leg ends at the parking area for Twin Lakes.  There is a BLM privy if needed and race 

volunteers will have water and rehydration drinks.  If you have arranged it ahead of time, your 

running shoes will be set out for you.  Otherwise, leave your bike with the volunteer and start 

running (uphill, of course). 

 
 

Running Leg – 7 Miles 

 

The running leg begins at Twin Lakes.  It is immediately uphill and kind of steep for about one mile.  

Then, you’ll hit the highest point of the entire race and be rewarded with a great view of some 

mountain lakes.  These are the Axolotl Lakes in which is a type of salamander called an axolotl 



resides.  They are exceptionally rare and scientists from around the world have come to these lakes to 

study this species.  They are basically dinosaur-age creatures. 

 

From this point, runners will have a gentle downhill of about six miles all the way to Virginia City.  
The road will be mostly dirt with some gravel and rocks which can be easily evaded or jumped over.  

There may be a gate at which a volunteer will be manning with food/water/drinks and to keep the 

gate monitored.  Runners have said that they enjoyed this section of the route nearly as much, and in 

some cases even more, than the Madison Marathon route. 

 

Runners will basically be running down a long canyon or draw.  About 150 years ago, this canyon 

was populated with several hundred or even a few thousand gold miners.  The former Territorial 

Capitol of Montana, Virginia City, which is where the gold mining activity began will be visible at 

about the last mile.  Runners will make a left turn onto Idaho Street and run the entire length of the 

street (all downhill) to the end where they turn right and then another right onto Wallace Street for 
the home stretch.  

 

Wallace Street is basically Main Street with 1860s era shops on both sides of the road including 

wooden sidewalks.  This is the home stretch and it is about 500 yards or so and all uphill.  

Fortunately, you’ll have the entire world (or at least those who are visiting Virginia City that Sunday) 

to cheer you on.  The finish line is at the Madison County Courthouse which is the oldest operating 

courthouse in the State of Montana.  

 

Virginia City is one of, if not THE, most well preserved Gold Rush Era towns in America.  It 
celebrated its 150th anniversary in 2013 and is still going strong. The town has numerous events for 

you and your family to enjoy.  The awards ceremony and post-race party will be held in a nearby 

park, but I hope you’ll spend the rest of the day in Virginia City and Nevada City taking in the sights.  

Lastly, since you’ve finished the first leg of the Madison Trifecta, be sure to ask Sam if you can still 

get into the Madison Marathon which is the 2nd leg of the Madison Trifecta.  If you complete that leg, 

you’ll have just the third and final leg – the Madison Triathlon – to get a T.B.A. award.  

 

See the map of the Madison Duathlon route on the next page. 

 

 
 

 

 

 



 
 


